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OBJECTIVES
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En h a n c e  Ea r ly  Id e n t ific a t io n  a n d  Re fe r r a l Sys t e m s01

02

03

04

St r e n g t h e n  In t e r a g e n c y  Co lla b o r a t io n

Im p r o ve  Ac c e s s  t o  Co m p r e h e n s ive  a n d  
Co n t in u o u s  Ca r e

Em p o w e r  F a m ilie s  a n d  Su p p o r t  Ca r e g ive r s
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Lucia "Chiang" Villagomez Arizapa Health Center Rota Health Center (RHC)



CYSHCN GOAL: Partnership

COLLABORATION
RELATIONSHIPS

Teamwork
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TO  IMP RO VE THE HEALTH AND  W ELL-
BEING O F CHILD REN AND  YO UTH 

W ITH SP ECIAL HEALTHCARE NEED S 
(CYSHCN) BY P RO VID ING FAMILIES 

W ITH CO MP REHENSIVE AND  W ELL-
CO O RD INATED  SYSTEMS O F CARE.



WHAT IS A SYSTEM?
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A set of interconnected components:

with a definable boundary

that interact

and produce a set of outcomes

by accepting inputs, collectively, and producing outputs

through a transformation process
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COORDINATED SYSTEMS OF CARE
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WHAT IS THE EHDI SYSTEM?
• THE EARLY HEARING D ETECTIO N & INTERVENTIO N 

(EHD I) P RO GRAM W AS IMP LEMENTED AS A 
STAND ARD  O F CARE IN THE CNMI IN 20 0 2.

• BEFO RE 19 9 3, HEALTHCARE P RO FESSIO NALS 
SCREENED FEW ER THAN 10 % O F NEW BO RNS IN THE 
U.S. FO R HEARING LO SS; TO D AY, THAT FIGURE HAS 
RISEN TO  MO RE THAN 9 8 % O F ALL NEW BO RNS.

• 1-3-6  BENCHMARKS
⚬ BY MO NTH 1: SCREEN ALL NEW BO RNS FO R 

HEARING LO SS
⚬ BY MO NTH 3: D IAGNO SE FO R HEARING LO SS
⚬ BY MO NTH 6 : ENRO LL INTO  EARLY INTERVENTIO N 

P RO GRAM

• BY MO NTH 9 : REFER AND  CO NNECT FAMILIES W ITH 
FAMILY TO  FAMILY SUP P O RT
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BY MONTH 1: SCREEN ALL 
NEWBORNS FOR HEARING LOSS

Co n d u c t  n e w b o r n  
in p a t ie n t  h e a r in g  

s c r e e n in g  a t  > 18  h o u r s  
a ft e r  b ir t h

W h e n  a  b a b y  "r e fe r s ," t h e y  a r e  
a u t o m a t ic a lly  s c h e d u le d  fo r  a  

fo llo w -u p  o u t p a t ie n t  
a p p o in t m e n t .

O u t p a t ie n t  h e a r in g  s c r e e n in g  
is  s c h e d u le d  w e e k ly , h o w e ve r  

t h e r e  is  a n  EH D I s t a ff o n  c a ll t o  
a s s is t  d a ily  a s  n e e d e d .
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BY MONTH 3:
DIAGNOSE FOR ANY DEGREE HEARING OF LOSS

W h e n  a  b a b y d o e s  n o t  p a s s  t h e  
o u t p a t ie n t  h e a r in g  s c r e e n in g , t h e  

b a b y is  r e fe r r e d  fo r  D ia g n o s t ic  
Au d io lo g ic  Eva lu a t io n  (D AE)

D AE – a  c o m p r e h e n s ive  
a s s e s s m e n t  o f a n  in d iv id u a l’s  

h e a r in g  a n d  a u d it o r y  s ys t e m . Th is  
is  p e r fo r m e d  b y a n  Au d io lo g is t

Re s u lt s  fr o m  t h e  Au d io lo g is t  
e n t e r e d  in t o  Ca r e vu e  a n d  t h e  
EH D I P r o g r a m  In fo r m a t io n a l 

Sys t e m  (EH D I-IS)
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F o r w a r d  r e fe r r a ls  t o  Ea r ly  
In t e r ve n t io n  P r o g r a m

Ea c h  fa m ily  is  a s s ig n e d  a  Co m m u n it y  
H e a lt h  W o r k e r  (CH W ) t o  h e lp  fa m ilie s  

n a vig a t e  t h e  h e a lt h c a r e  s ys t e m  

Se r ve  fa m ilie s  u n t il t h e  c h ild  is  3  
ye a r s  o ld  a n d  a ll s e r v ic e s  a t  n o  c o s t  

t o  t h e  fa m ilie s

BY MONTH 6: 
ENROLLED INTO EARLY INTERVENTION 
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BY MONTH 9: REFER 
AND CONNECT NEWLY 
IDENTIFIED FAMILIES 
WITH FAMILY SUPPORT

F o r w a r d  r e fe r r a ls  t o  CN MI F a m ily- t o -F a m ily  
H e a lt h  In fo r m a t io n  Ce n t e r  (F 2 F  H IC)

Th e  F a m ily  Su p p o r t  Sp e c ia lis t  a id  CYSH CN  fa m ilie s  
t o  c o n n e c t  w it h  p e e r - t o -p e e r  s u p p o r t s , e n r o llm e n t  

t o  o t h e r  p r o g r a m s , g u id e s  fa m ilie s  a ll a va ila b le  
r e s o u r c e s

Se r ve  fa m ilie s  u n t il t h e  c h ild  is  18  ye a r s  o ld  a n d  
a ll s e r v ic e s  a r e  a t  n o  c o s t  t o  t h e  fa m ilie s
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HOW DID WE GET HERE?
• 1-3-6  BENCHMARKS
• CO NTINUO US P RO GRAM Q UALITY IMP RO VEMENT MEASURES
⚬ P D SA Cyc le s
⚬ Su rve ys  a n d  Fe e d b a c k
⚬ Ad vis o ry Me e t in g s

• D ATA TRACKING AND  SURVEILLANCE
⚬ D e ve lo p e d  a n  in fo rm a t io n a l s ys t e m  t h a t  lin k s  w it h  o u r  He a lt h  & Vit a l St a t is t ic s  EVRS s ys t e m
⚬ D a t a  s h a r in g  & D a t a  re p o rt s

COLLABORATION WITH PROGRAMS & PARTNERS

FEDERAL GUIDELINES/REQUIREMENTS

• Ne w b o rn  h e a r in g  s c re e n in g  Tra in in g s  – t o  b u ild  c a p a c it y
• Co lla b o ra t e  w it h  P SS Sp e c ia l Ed u c a t io n  P ro g ra m  fo r  Au d io lo g ic a l s e rvic e s  
• In t e ra g e n c y Ag re e m e n t  w it h  Ea r ly In t e rve n t io n  P ro g ra m
• Sh a r in g  n e w  d e ve lo p m e n t s  w it h  P e d ia t r ic ia n s  a n d  P ro vid e rs
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• Na t io n a l Ce n t e r  fo r  He a r in g  As s e s s m e n t  
& Ma n a g e m e n t  (NCHAM)

• Ha n d s  & Vo ic e s
• Un ive rs it y o f Ut a h  
• Fa m ily Vo ic e s

COLLABORATION WITH NATIONAL PROGRAMS

PARENT WITH TRAININGS AND FAMILY SUPPORT EVENTS
• 10  ye a rs  o f fa m ily s u p p o rt  e ve n t  (Sa ip a n , 

Tin ia n  & Ro t a )
• Cre a t e d  a  EHD I Ro a d  Ma p  a n d  lo c a l d e a f a n d  

h a rd  o f h e a r in g  g u id e b o o k
• Co lla b o ra t e d  w it h  lo c a l D HH Ad u lt s
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QUALITY 
IMPROVEMENT

Alyson Ward

Karen Munoz

ABR, ASSR, OAE, 
TYMPS, REFLEXES, - 

DIAGNOSTIC TESTING
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Lauri Nelson

Teresa CarawayASL

LITERACY SKILLS 
DEVELOPMENT

HANDS ON COACHING

LISTENING AND 
SPOKEN LANGUAGE
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PARENT TO PARENT 
SUPPORT

Janet DeGeorge & Leeanne Seaver

Karen Putz

Terri Patterson

Candace Lindow -DaviesStephanie Olson
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ANNUAL FAMILY 
EVENTS

Nancy Rushmer Marlyn Minkin
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FAMILY TO FAMILY SUPPORT
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FAMILY 
GUIDE BOOK

FAMILY 
DIRECTORY

RESOURCE 
DIRECTORY



FAMILY -TO-FAMILY 
HEALTH INFORMATION 

CENTER
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F a m ily  le d  o r g a n iza t io n s  t h a t  
s u p p o r t  fa m ilie s , c h ild r e n  a n d  
yo u t h  w it h  s p e c ia l h e a lt h c a r e  
n e e d s  (CYSH CN )

Th e  Ma t e r n a l & Ch ild  H e a lt h  B u r e a u  
(MCH B ) fu n d s  F 2F  in  e ve r y  s t a t e  
in c lu d in g  5  U .S  Te r r it o r ie s  a n d  3  F 2F  
s e r vin g  Am e r ic a n  In d ia n s  a n d  
Ala s k a n  N a t ive s .

Th e  F 2F  H e a lt h  In fo r m a t io n  Ce n t e r s  
a r e  fu n d e d  t h r o u g h  20 27 .

01

02

03
Ea c h  F 2F  H IC a r e  s t a ffe d  b y fa m ilie s  
w it h  fir s t -h a n d  e xp e r ie n c e s  o f t h e  
c h a lle n g e s  fa c e d  b y CYSH CN  a n d  
t h e ir  fa m ilie s .



PROGRAM 
SERVICES
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01 02 04
Co n n e c t  w it h  o t h e r 
CYSHCN p a re n t s  fo r 

p e e r-t o -p e e r a n d  
e m o t io n a l su p p o rt

Re fe r a n d  c o n n e c t  
CYSHCN fa m ilie s  t o  

o t h e r c o m m u n it y-b a se d  
p ro g ra m s/o rg a n iza t io n s

Ge t  t h e  rig h t  
in fo rm a t io n  a b o u t  

c o m p le x p ro g ra m s, 
e lig ib ilit y a n d  

a p p lic a t io n  p ro c e sse s .

In c re a se  CYSHCN 
p a re n t s  a w a re n e ss  
a b o u t  t h e ir c h ild ’s  

d isa b ilit y a n d  b u ild  t h e ir 
a d vo c a c y sk ills  

03
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FAMILY ENGAGEMENT
Family Support Groups:

• Autism Support Group
• Down Syndrome Support Group
• Deaf & Hard of Hearing Support Group
• ADHD Support Group
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LEARNING
SESSIONS

Audiology 
101

The Ears & 
Hearing

Well Child
Checks

Augmentative & 
Alternative 

Communications

Basic 
American Sign 

Language 
Class

Legal Issues 
and 

Advocacy

Early Language 
and Literacy 

Strategies for 
Infants & 
Todlers
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SUPPORTS & ASSISTANCE OFFERED:

Transportation Assistance 
through COTA

Assistance with completion & submission of 
SSI & Medicaid applications
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CONFIRMED HEARING
LOSS

TOTAL NUMBERS OF 
NEWBORN SCREENED  FROM 

YEARS 2002 TO 2025

23,996
TOTAL NUMBERS OF 

CONFIRMED NEW BORN 
HEARING LOSS  FROM YEARS 

2002 TO 2025

72
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COORDINATED SYSTEMS OF CARE

Head 
Start

Children’s 
Clinic

H.O.M.E 
Visiting

W.I.C

Screening

Diagnosis Early 
Intervention

Data 
Reporting

Family 
Support

Medical 
Home
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CNMI EHDI SYSTEM MAP
Characteristics Example

A set of interconnected components

•HRSA & CDC Benchmarks
•Providers & Hospitals
•Partners (federal, state & local)
•Program Staff

With a definable boundary •EHDI – Standard of Care
•1-3-6 Benchmarks

That interact
•Referral processes
•Stakeholder relationships
•Data sharing

And produce a set of outcomes •Timely screening, diagnosis and intervention
•Enrollment into Early Intervention and F2F HIC

By accepting inputs, collectively and producing outputs •Health for all

Through a transformation process •Supporting DHH children and their families to ensure they receive 
the services they need
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THE KIDS, THEIR FAMILIES AND THEIR 
SUCCESSES ARE WHAT MATTERS
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CNMI CYSHCN TEAM



Providing quality comprehensive health services and promoting healthy environments for a resilient community. 
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Saipan, Northern Mariana Islands
Division of Public Health Services

Tel: (670) 234 -8950 ext. 2025

THANK YOU!

chcc.health /cnmipublichealth @cnmichcc
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